HONG KONG AIR CADET CORPS

Flag Day 2013
Incentive Scheme

1.
Gold Flag Scheme (applicable to all flag sellers)
1.1
In respect of the level of financial contributions, awards will be made to both members and non-members in accordance with the following qualifying criteria, subject to the restrictions set out in the Prevention of Bribery Ordinance:

(i)
Contributions of $100,000 or above – HKACC Gold Medal of Special Merit

(ii)
Contributions of $50,000 or above – HKACC Silver Medal of Special Merit

(iii
Contributions of $25,000 or above – HKACC Bronze Medal of Special Merit

(iv)
Contributions of $10,000 or above – Gold Certificate of Special Merit

(v)
Contributions of $5,000 or above – Silver Certificate of Special Merit

(vi)
Contributions of $2,500 or above – Bronze Certificate of Special Merit

1.2
Please consult CSO on questions about combination and ground awards.

2. For Serving Members
2.1
Revenue Sharing Scheme
2.1.1
10% of the gross revenue of the Flag Day 2013 will be notionally allocated to the Ops Gp and C Wg. 
2.1.2
Detailed allocation / calculation will be subject to agreement between Gps and Wgs.
2.1.3
Any funding notionally allocated is subject to (i) rules and regulations governing use of funding, and, (ii) CO’s final approval at his absolute discretion.
2.2
Helicopter Tours
2.2.1
HKACC squadrons/independent flights must turn out at least 100 flag sellers to be eligible for consideration under the scheme.

2.2.2
Helicopter tours will be awarded to the 1st three squadron/independent flights with the largest number of flag sellers:-

(i)
Winner: 32 persons (2 senior members + 30 cadet members)

(ii)
1st runner-up: 16 persons (2 adult member + 14 cadet members)

(iii)
2nd runner-up: 8 persons (1 adult member + 7 cadet members)

2.3 CO’s Letter of Appreciation

2.3.1 Should a serving member successfully invite at least 10 non-members for flag selling on the event day, he/she shall be awarded the Letter.

2.3.2 Such non-members can be counted towards the Helicopter Tours stated in Paragraph 2.2.

2.3.3
Attendance sheets must be submitted to relevant Depot at the end of the Flag Day operation.  Details must be signed by Unit Commander and certified as true and accurate (other unit officer duly authorized in writing in advance may sign on behalf of Unit Commander).  Random checking will be conducted to ensure accuracy. 

2.4 40th Anniversary Commemorative Medal

2.4.1 Should a serving member successfully invite at least 50 non-members for flag selling on the event day, he/she shall be awarded the Medal.

2.4.2 Such non-members can be counted towards the Helicopter Tours stated in Paragraph 2.2.

2.4.3 Such non-members shall not be counted towards the CO’s Letter of Appreciation stated in Paragraph 2.2.

2.4.4 Attendance sheets must be submitted to relevant Depot at the end of the Flag Day operation.  Details must be signed by Unit Commander and certified as true and accurate (other unit officer duly authorized in writing in advance may sign on behalf of Unit Commander).  Random checking will be conducted to ensure accuracy. 

3. For External Organization (other than uniformed groups and including education institutions, “Non-UG organizations” hereafter)
Non-UG organizations must turn out at least 100 flag sellers to be eligible for consideration under the scheme.
3.1 Helicopter tours will be provided to the top three non-UG organizations with the largest number of flag seller:-

(i)
Winner: 32 persons (2 teachers + 30 students)

(ii)
1st runner-up: 16 persons (2 teachers + 14 students)

(iii)
2nd runner-up: 8 persons (1 teacher + 7 students)

3.2 Education institutions will be given a banner as a token of appreciation.
4. For sister Uniformed Groups
Helicopter tours will be provided to the top three UGs with the largest number of flag seller:-

(i)
Winner: 32 persons (2 senior members + 30 cadet members)

(ii)
1st runner-up: 16 persons (2 adult member + 14 cadet members)

(iii)
2nd runner-up: 8 persons (1 adult member + 7 cadet members)

5. The Committee reserves the right / absolute discretion to change these rules without prior notice.  In the event of any dispute, the Committee’s decision shall be final. For enquiries, please feel free to contact Sqn Ldr Peggy S L TAM, Project Manager of Flag Day 2013 at hkaccflagday2013@gmail.com.
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